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Bp3 ocHoBa Ha Opaykata Ha HapogHa 6aHKa Ha Peny6nuka MakegoHuja 3a objasyBare
noaaTouu 1 u3BeLwTamn o4 ctpaHa Ha baHkara (Cn. BecHuK Ha PM, 6p. 134/2007), Kanutan 6aHKa
ALl Ckonje ob6jaBysa:

M3BEWWTAU U MOAATOLIU
Ha aeH 31 aekemespu 2016 roa,.
ob6jaBeHo Ha 08.05.2017 r.

Coap’KuHa:

Mopgatouwu 3a baHKara,

Mopartoum 3a aKUMOHEpPCKaTa CTPYKTypa Ha baHKaTa-akKuMoHepu co KBaIMPUKYBAHO y4ecCTBO,
Mopartoum 3a concTBeHUTE CPeACTBa M 3a aAEeKBAaTHOCTA HA KanuTanoTt Ha baHKaTta

MNopartoum 3a npouecoT Ha ynpasyBake CO pusmnymuTe

1. Nopatoumu 3a baHkara

BWNR

Hasus KAMWUTAN BAHKA AL Ckonje

Cepgnwte yn. ,,Hukona Kmwyces” 6p. 1, 1000 Ckonje
MaTtuueH 6poj 5111056

JdaHoueH 6poj 4030996254241

Ten.: 389 2 3 102 500

KoHTakT dakc: 389 2 3 102 596, 389 2 3 112 830

Bpoj Ha BpaboTeHM Ha

31.12.2016 76
Bpoj Ha BpaboTeHU NpeKy NUIUHTF 6
Ha 31.12.2016
OpraHusaumcka
OpraHu13aumncka wema
CTPYKTYypa
Mpernes Ha GUHAHCUCKK - Mpubuparbe genosnTn 1 gpyru NOBPaTHM U3BOPU HA CPEACTBA;
aKTMBHOCTW KoM BaHKaTa MoKe - Kpeantuparbe Bo 3emjaTta, BKIydyBajku U GpakTOPUHT U dUHAHCUpPatbe
[a ' BPLUKX COrNacHo co KOMepLUjaIHU TPAHCAKLUK;
[,03B0J1aTa 32 OCHOBakE U - W3paBarbe M aAMUHUCTPUPAHLE NAATEXHW CPeacTBa (MapUUuHU KapTUYKKY,
paboTere usgaseHa o, YEKOBM, MATHUUYKKN YEKOBU, MEHULM);
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rysepHepot Ha HEPM:

Mpernen Ha pUHAHCHCKM
aKTMBHOCTU KOoU baHKaTa BO
MOMEHTOT ' BPLLK:

Mpernes Ha GUHAHCUCKM
AKTUBHOCTM 33 KOULLTO, OA4,
CTpaHa Ha l'yBepHepoT Ha
HBEPM, e nspeyeHa 3abpaHa
WU OrpaHnYyBame 32 HUBHOTO
BpLUEHe, OAHOCHO 3a KOULLTO e
noBJjie4yeHa CorfacHocTa

®PUHAHCUCKN NU3KHT;

MeHyBauKku paboTy;

MnaTeH NpoMeT BO 3emjaTa U CTPAHCTBO, BK/IyUyBajKu Kynonpoaakba Ha
OEeBU3Y;

N3paBarbe NaaTtexXHu rapaHummn, asaam n apyrm popmun Ha obesbenyBamse;
M3HajmyBarse cedpoBM, 0CcTaBa 1 4eno;

TpryBarbe CO MHCTPYMEHTM Ha Ma3apoT Ha napw;

TpryBarbe CO XapTUK 04, BPeAHOCT BO 3eMjaTa;

YyBatbe XapTuu o4, BPEeAHOCT 3a K/IMEHTH;

CoBeTyBatbe NPaBHM INLA BO BPCKA CO CTPYKTypaTa Ha KanuTasor,
Oe/I0BHATa cTpaTeruja uau gpyru NoBp3aHuM nNpawakba UAK AaBakbe yCayru
NMOBP3aHM CO CMNojyBaHe UK NPUMNOjyBakbe Ha NPaBHU NULA;

Mpopaaxkba Ha NONUCK 33 OCUTYPYBaHbE;

MocpenyBatse BO CKAyYyBake AOroBOPM 33 KpeauTu 1 3aemu;

O6paboTKa 1 aHanM3a Ha MHGOPMaLLMK 33 KpeaUTHa CNOCOBHOCT Ha
npaBHU 1LA U

EKOHOMCKO- GMHAHCUCKM KOHCANTUHI.

Mpunbuparse A4eno3nTn 1 APYrn NOBPaTHM N3BOPU Ha CPEACTBA;
Kpeantuparbe Bo 3emjaTta, BKAyUyBajku U GaKTOPMHT 1 dUHaAHCUparbe
KoMepLMjanHU TpaHCaKUum;

N3paBatbe M aAMUHUCTPUPabE NAATEXHN CPeacTBa (MapuyYHU KapTUUKK,
YeKOBMW, NaTHUUYKM YEKOBU, MEHULN);

DUHAHCUCKU NNBUHT;

MeHyBauKuM paboTu;

MnaTeH NpoMeT BO 3eMjaTa U CTPAHCTBO, BKIy4yBajKu Kynonpoaaxba Ha
OEeBU3Y;

N3paBarbe naaTtexXHu rapaHumm, asaam n apyrm popmu Ha obesbenysarse;
TpryBarbe CO MHCTPYMEHTM Ha Ma3apoT Ha napw;

TpryBarbe CO XapTUM 04, BpeAHOCT BO 3eMjaTa;

CoBeTyBabe NpaBHM NLA BO BPCKA CO CTPYKTypaTa Ha KanuTasor,
[AEeN0BHaTa cTpaTeryja uam Apyri NoBp3aHu npallakba Uan AaBakbe YCayru
NMOBP3aHU CO CMOjyBakbe UM NPUNOjyBakbe Ha NPaBHU NNL3;
MocpeayBakbe BO CKNyYyBakbe LOrOBOPU 33 KPEAUTU U 3aeMU;

O6paboTKa 1 aHanM3a Ha MHPOPMALLMK 33 KpeauTHa CNOCOBHOCT Ha
npasHU NLA K

EKOHOMCKO- PUHAHCUCKN KOHCANTUHT.

Hema



2.1. AKLMOHepu co KBaNMPUKYBAHO YHECTBO

HasuB Ha akKLMOHEpPOT, ceguLuTe, Anda PrHaHC XonanHr

npasHa ¢opma, npeTexHa yn. WewnHoso 6p. 7, Coduja

[ejHOCT M NPOLEHT Ha y4ecTBo AKLMNOHEPCKO ApYLITBO

BO BKYMHWOT 6poj akumu DUHAHCUCKN yCAyTU, HEABUKHOCTU N MHAYCTPUCKM MUHEPANn
98,44%

2.2, AKuunoHepu 6e3 KBaANPUKYBaAHO y4eCTBO

BKyneH 6poj akLMOHepn Koun 2

HemMaaT KBasMpUKyBaHO

Y4Y€CTBO BO BKYMHMOT 6pOj 1,56%

aKumm

M3HOCOT Ha noyeTeH KanuTan

KOj e 3anuLaH Bo LleHTpaneH 855.687.751,00 peHapm

perucrap

BpojoT Ha aKuuK o4 CeKoj poa n
KNaca, Kako U1 HOMUWHa/EH
W3HOC Ha akuuuTe

O6UYHM aKLMK CO NPaBO Ha rnac 28.742
HomunHanHa BpeaHOCT Ha akumja 29.771,00 geHapun

ConcrBeHuTe cpeactBa Ha baHkata npetcraByBaaT 30MpP Ha OCHOBEH W

LONOAHUTENEH KanuTan.

Mpu yTBpAyBatbe Ha WM3HOCOT Ha COMCTBEHUTE cpencTsa, baHkata

noYmnTyBa CnegHuTe orpaHmMyyBama:

- IONOJIHUTENTHUOT KanuTaa He cMmee Aa buae noronem of, U3HOCOT Ha
OCHOBHMOT KanuTasn Ha baHKaTa;

- 36MPOT Ha U3HOCOT Ha KYMy1TAaTUBHUTE NPUOPUTETHU aKLMU U Ha
cybopanHMpPaHMTE MHCTPYMEHTU KOULITO Ce AeN 04 AONOJHUTENHNOT
KanuTtan He cmee aa HagmuHe 50% o4 M3HOCOT HA OCHOBHWUOT KanuTasn.

1. OcHoBEH KanuTan

Mo3nuunmnTe WTO Ce Aen o4 OCHOBHMOT KanuTan r'M UCNOJIHYBaaT CieaHuTe
yCNoBu:
- 6e3yC/NI0BHO Ce HenoBpaTHM, OAHOCHO HEMAaaT POK Ha A0CTacyBake U He
coAprKaT Knaysyam uam apyr sua oapendu KoMLWTO AaBaaT MOXKHOCT 33
OTKYMNyBakb€e, NOBJ/IEKYBakbE UM UCNNATA;

ncnnartata Ha AMBUAEHAA Ce BPLIM CaMO MO MCMJaTa Ha CUTe NPaBHU U
[OroBOpPHKN 06BPCKM Ha BaHKaTa 1 NO3ULMUTE HE Ce ONTOBAPEHU CO
3340KuTeNHa 06BpcKa 3a baHKaTa 3a pegoBHa UCNIaTa Ha AMBUAEHA];
BO LLe/IOCT M BeAHALU Ce Ha pacno/iarame 3a NoKpMBakbe Ha pusmuunTe 1
3arybuTte 3a Bpeme Ha pabotereTo Ha baHKaTa;

BO LLeJIOCT M HEOTPAHUYEHO Ce PACMON0XK/IMBM 33 MOKPMBAHE Ha
06BpcKMTE Ha BaHKaTa KOH HejsuHUTe A0BEPUTENIN BO C/TyYaj Ha CTeYa;j,
OAHOCHO InKBMAaunja Ha baHKaTa.

Onunc Ha KapaKTePUCTUKUTE
Ha OCHOBHMWTE KOMMOHEHTH
Ha COMNCTBEHMUTE CPeacTBa
Ha baHKaTa

1

1

1



CneaHunse NO3ULMM Ce BKAYYEHN BO OCHOBHMOT KanuTan Ha baHKaTa:

- HOMUHaIHaTa BPeAHOCT Ha 3anuLlaHMUTe W yNaaTeHU 0BUYHM aKkumm,

- aKymynaupaHara 3aryba o, npeTxoaHu roauHu un

- 3aryba Ha KpajoT Ha roaMHaTa v HemaTepujanHUTe CPeACcTBa Kako 04O6UTHN
CTaBKWM 0J, OCHOBHMOT KanuTan.

2. lononxuTteneH Kanutan

CnepHuBe NO3UMUMM Ce BKIYYEHM BO AONOJIHUTE/NIHMOT KanuTan Ha

baHkara:

- peBasopu3auncka pesepsa 1 Toa 80% o HepeanmsmpaHa fo0b6MBKa o,
peBa/siopM3aumja Ha CONCTBEHUYKUTE XapTUK 04, BPeHOCT KOULLTO ce
pPacnofoXAnBM 3a Npoaarkba u mepeHn no objekTMBHa BpeaHOCT,

- 100% on pesanopusaLmMcKa pesepsBa yTepaeHa cornacHo co OanyKkarta 3a
CMETKOBOACTBEHWOT M PerynaTopHUOT TPETMaH Ha npe3emeHuTe cpeacTsa
BP3 OCHOBA Ha HeHan/aaTeHW NobapyBaksa,

- cybopAMHMPAHN MHCTPYMEHTU U3Aa4eHM 04 CTpaHa Ha baHKaTa, KonwTo
M UCNOJIHYBAaT CNefHUTE YCN0BU:

* Ce HaCTaHaTK CO Nnapu4yeH Npuaus Bo baHKaTa,

* He ce MOKPMEHU co apyr Bufa obesbesyBarbe o4 cTpaHa Ha baHkaTa
WA Anue nosp3aHo co baHkarTa,

* cogpKaT Knaysyna 3a cybopamHaumja, O4HOCHO Knaysyna crnopeg
KOjallTO BO CNy4aj HA CTe4yaj AW Ha AMKBMAaumja Ha baHKaTa, oBue
06BpCKM Ke bupaaTt mcnnateHn npeg HaMUpyBameTo Ha 0b6BpCKUTe
KOH aKuuMoHepuTe Ha BaHKaTa, HO NO HaMMpPYyBaHETO Ha 0OBPCKUTE
KOH OCTaHaTUTe JOBepuUTenu,

* MMaaT POK Ha JocCTacyBakbe NOAO/T OA NeT roAvHU U efeH AeH o[,
[ATYMOT Ha HacTaHaTMOT NPUAMB Ha MapuYHKU cpencTBa Bo baHkaTa
BP3 OCHOBA Ha OBME UHCTPYMEHTMH,

* He MOKaT Aa bugat ucnnaTeHn Uam oTKyneHun og ctpaHa Ha baHkaTa
npeg, poKOT Ha JOCTacyBakbe, OCBEH BO C/ly4aj HA HUBHO NpeTBopakbe
BO OOWMYHM MAM HEKYMYNATUBHM NPUOPUTETHM aKLUMM WAN BO
XMBPUAHN MHCTPYMEHTU Kaj baHKaTa 1 TMe MoXKaT Aa ce KopucTaT 3a
NMoKpuBatbe Ha 3arybute BO C/Ay4yaj Ha CTeyaj UM NUKBUZAUMja Ha
baHKara,

* He NpeaBuAyBaaT MCMaTa Ha KamaTta WM Apyr BUA NPUHOC KOjWTO
CEPUO3HO MOXKe fda ja 3arposn npodutabuaHaTa nosvumja Ha
baHKara,

* He Ce KOpUCTAaT KakKo obesbesysBarbe Ha nobapysBarbata M
noTeHUMjanHUTe O0OBPCKM Ha bBaHKkata u  cybopanMHUpPaHUOT
WMHCTPYMEHT HeEMA TPETMaH Ha Aeno3uT (WTeaeH Bor) n

* He ce npegmeT Ha ocurypyBarbe of cTpaHa Ha ®PoHaoT 3a
OCUTypyBakbe Ha Aeno3uTu.

Mpu npecmeTkaTa Ha CONCTBEHWTE cpeAcTBa Ha baHKaTa BO TeKOT Ha

nocnegHuTe net rogMHW [0 POKOT Ha A[OCTacyBakbe, M3HOCOT Ha

cybopaANHMPAHMOT UHCTPYMEHT ce ANCKOHTUPA 3a 20% ceKoja roanHa. Bo
nocnefHaTa roguHata Mpes POKOT Ha AocCTacyBakbe WAM  MCNAATa,
cybopaANHUPAHMOT MHCTPYMEHT He ce BK/Ay4YyBa BO MpecMeTKaTa Ha

CONCTBEHUTE CpeacTBa.




MN3HOCOT M KOMMNOHEHTUTE Ha
[ONONHUTE/NIHUOT KanuTan,
KOjLITO, BO COF/IaCHOCT CO
MeTtogonormjata 3a
yTBpAyBatbe Ha afeKBaTHOCTa
Ha KanuTasoT, MoXKe aa buae
Aen of, ConcTBeHuTe cpeacTea
Ha

baHKaTa

BnAoT Ha 046UTHUTE CTaBKM Of,
OCHOBHWOT N AONONHUTENTHUNOT
Kannutana n HUBHNOT U3HOC

BucuHaTa Ha KanutanoTt
notpebeH 3a NOKpUBak-e Ha
KPeauTHUOT PU3MK, YyTBPAEH
cornacHo MeTtogonorujata

3a yTBpAyBake Ha
a[eKBaTHOCTa Ha KanuTasnor,
NpuKa)KaH oa4e/iHo 3a
OUNaHCHUTE U BOHBUNAHCHUTE
CTaBKu

BucuHaTa Ha KanuTanoTt
notpebeH 3a NOKpUBak-e Ha
Ba/IyTHNOT PU3UK YTBPAEH
cornacHo MeTogosnorujaTa
3a yTBpAyBatbe Ha
aeKBATHOCTa Ha KanuTanoT
BucuHaTa Ha KanuTanoTt
notpebeH 3a NOKpMBakse Ha
ONepaTMBHUOT PU3MK
BucuHaTa Ha KanuTanoTt
notpebeH 3a NOKpMBakse Ha
PU3NKOT 04, NPOMEHA Ha
LeHaTa Ha CTOKuTe
BuvcuHaTa Ha KanuTanoTt
notpebeH 3a NOKpMBakse Ha
nasapHUTe pU3nLLM, NPU WTO
OAle/IHO Ce NMPUKAXKYBA
W3HOCOT Ha:
~ KanuTtanot notpebeH 3a
NOKpMBakbe Ha NO3ULUCKMOT
PU3MK (KOjWTO v BKy4yBa
reHepaaHnoT U
cneunduUHMOT PU3NK o4,
BN10}KYBaHba BO COMCTBEHMYKM
N OOJIKHUYKWN UHCTPYMEHTH),
~ KanuTtanot notpebeH 3a

M3BewwTaj 3a concTBEHU cpeacTBa co cocTojba 31.12.2016

MN3BewwTaj 3a concTBEeHU cpeacTBa co cocTojba 31.12.2016

BKynHMOT KanuTan noTpebeH 3a NOKPUBakbe Ha KPeaUTHUOT PU3KK
n3Hecysa 148.707.510 geHapw.

BKyNHWMOT Kanutan noTpebeH 3a NoKpMBake Ha KPEAUTHUOT PU3MK 33
6MnaHcHUTe cTaBkM M3Hecysa 139.707.000,00 geHapw.

BKyNHWMOT Kanutan noTpebeH 3a NoKpMBake Ha KPEAUTHUOT PU3MK 33
BOHOWMNAHCHUTE CTpaBKKM n3Hecysa 9.000.510,00 aeHapu.

KanuTanot notpebeH 3a NOKpmBarbe Ha BaJyTHUOT PUSKK
nsHecysa 0,00 pgeHapwm.

KanuTanot notpebeH 3a NOKpMBarbe HA ONEPaATUBHUOT PU3IUK
nsHecysa 22.149.000,00 peHapu
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NOKPUBar€ Ha PU3SUKOT 0L,

nopamHyBatbe/ Mcnopaka,
= Kanutanot notpebeH 3a

MOKPMBakbe Ha PU3MKOT Of,
[Apyrata AOroBopHa CTpaHa,

= Kanutanot notpebeH 3a
NoKpuBake Ha
HaAMWHYBaHETO Ha
NMNMUTUTE Ha U3N10XKEHOCT,

~ Kanutanot notpebeH 3a
NnoKpuBarbe Ha NasapHuTe
pusnLUM o4 NO3ULUKN BO
onuuu.

BucuHaTa Ha KanutanoTt
notpebeH 3a NOKpUBakse
APYTY pU3nNLUM, OKONKY
baHKaTa, no concTeeHa
OUEHKa, yTBpamMna
LOMONHUTENEH U3HOC Ha
Kanutan notpebeH 3a
NOKpMBakLE Ha TUE pU3nNLM,

nnn gokonky HBPM ytepgmna

OONONHUTENEH U3HOC Ha
notpebeH Kanutan, 3apaau

npupoaaTta, BUAOT U obemoT
Ha aKTUBHOCTUTE KOULUTO I

n3spwysa baHkaTta u pusnunte

Ha KOWMLLTO € U3/I0}KEHA KaKo
pesynTaT Ha TMe aKTUBHOCTH

BKyneH n3Hoc Ha concTeeHuTe

cpencrtesa U BUCMHaA Ha

a1€eKBATHOCTA Ha KanuTanaoT Co

coctojba Ha 31.12.2016

CrpaTerum u npouecu Ha
ynpasyBame CO CEKOj
noeguHe4vyeH puUsmnK

ConcTteeHu cpeacTsa - 427.561.000,00 aeHapwm
CranKkaTa Ha afieKBaTHOCT Ha KanutanoTt - 20 %

CTpaTervjata 3a npesemarbe U ynpaByBakbe CO PU3MLM Ce 3acHOBa Ha
aKTMBHO ynpaByBake CO pa3HUTE BUAOBU PU3MLLM KOMLLTO Npounsaerysaat
o4, OMHAHCUCKMTE aAKTMBHOCTM Ha baHKaTta, CO UEN MWHUMU3UPAtLE,
OZHOCHO ybnaxKyBatbe Ha UctTuTe.

Mpw Toa baHKaTa BocnocTaByBa cMCTEM 33 YMpaByBakbe CO pMU3MLUTE WTO e
cooaBeTHO Ha 3aKoHOT 3a b6aHkuTe M Op/aykata 33 ynpasyBakbe CO
pusnunTe nponuwaHa og HEPM.

OcHoBHaTta uen Ha Kanutan baHKa e pa ja Kpeumpa cBojaTa pamKa 3a
ynpaByBake CO PU3ULUTE BO 3aBMCHOCT O, HEj3UHMOT puU3MYeH npodun,
pacnonoxnueata MHOPACTPYKTYpa M npodecroHasHaTa KopnopaTUBHA

KyATypa.



Bo nornea Ha aHTMUMNUPaAbETO Ha pusuumTte, BbaHKaTa npumeHyBsa
KOH3epBaTMBHA MNOJNTMKA MNPEKY OJP}KYBathe CUCTEM Ha WHTErpupaHo
ynpasyBake CO pusMumntTe M HaBpemeHo obesbeayBarbe pesepBeH GoHA,
KOjLITO COOABETHO MOXKE Aa I'M MOKpMe eBeHTyanHUTe 3arybu.

KpeanUTHUOT PU3KK € PU3MK Ha Koj baHKaTa e HajUHTEH3MBHO U3/10KEHA BO
BPLUEHETO HA CBOUTE TEKOBHU AE/0BHU aKTUBHOCTU.

CrpaTtermnjata Ha baHKaTa e Aa ro nogobpu KBaAUTETOT Ha KPeaAWUTHOTO
nopT$oano, O4HOCHO Aa ja HAMa/IM HeroBaTa PM3NYHOCT.

3a Taa uen, npu ofobpysare Ha Kpeantute, baHkaTa BPLWK pacnopes, Ha
KPeauUTUPareTO Ha COJIBEHTHM KOMWMTEHTWU (HacesieHWe M MpaBHM Anua)
Npuv WTO BOAM CMETKA 3a KpeamnTocnocobHOCTa Ha HaceeHNeTo, 04HOCHO
H6OHUTETOT Ha NpaBHUTE NNLA, ja OLUEHYBa HMBHATa KpPeaWUTHa UCTopUja U
KBa/IMTETOT Ha WHCTPyMeHTUTe 3a obe3begyBarbe HA Hanjatata Ha
nobapyBameTO.

YnpaByBameTo CO JUKBUAHOCHWOT PU3MK MNpeTcTaByBa egHa o4

npumapHuTe uenu 3a baHKkaTa, a 4€N0BHUTE aKTUBHOCTU C€ HACOYEHMU KOH:

- 0[p*KyBarbe CTabuNIHO HMBO Ha JIMKBUAHOCT KoewTo obe3benysa peaoBHO
cepBucMpatbe Ha cuTe gocneaHn ob6BpcKkM Ha baHKaTa,

- OAPXKYyBake 3aKOHCKU AedUHMPaHM CTanKKM Ha nKBuaHocT ao 30 1 180
AeHa,

- ycornacyBsakbe Ha AOroBOpHaTa POYHOCTA Ha cpeacTBaTa M M3BOPUTE Ha
cpencTsa,

- 04prKyBaH€ HA IMKBUAHOCHUOT PU3KNK BO FPAHULMTE HA MHTEPHO
AeduHMpaHuTe IMKBUAHOCHM NOKa3aTeIM U HUBHO Cnefere Ha AHEBHA U
WNN HedeNlHa OCHOBA.

Bo nornen Ha MHTEPHUTE IMMUTK 3@ NPUPATIMBO HUBO Ha JIMKBUAHOCEH

pu3MK, bBaHKaTa, KaKo no3HayaeH, ro geduHMpa PUSUKOT 04

KOHLEHTPaLMja Ha Aeno3nTUTE Kaj Noman 6poj KopnopaTUBHU KAUEHTH.

0OBOj pM3KK TEKOBHO Ce ynpaByBa NPeKy NOCTOjaHO OAPXKYBakbe HAa HUBOTO

Ha /MKBMAHATAa aKTMBA KOEWTO LUEJSIOCHO [0 MNOKpMBA PU3MKOT 0f,

KOHLIeHTPaLUMja Ha Aeno3uTuTe.

3a uennTe Ha ynpaByBarb€TO CO BAZlYTHMOT PU3MK Ha KOj € U3/I0XKeHa BO
TEKOT Ha cBoeTo paboTewe, baHKaTa M KOHTpPOAMpA CUTE aKTUBHOCTU U
TpaHCaKUMM KOWIITO, BO BMNaHcHaTa M BOHOGWNAHCHaTa eBuAeHUMja Ha
baHKaTa, ce eBMAEHTMPAHW BO AEBM3N WU BO AEHAPU MHAEKCUPAHWU CO
OEeBW3HA Knaysyna u ro mepu edeKToT BpP3 NpUXOAUTE U pacxoauTe op,
cBoeTo paboTerbe BO AEBM3M M BO AEHapu CO AeBM3HA Kiay3yna Ha
[HEBHA OCHOBA MO CeKoja oaheHa BanyTa.

OrpaHuyyBarbeTO Ha W3N0XKYyBakeTO Ha baHKaTa Ha BanyTeH puU3MK ce
cnpoBeAyBa MPEKY WHTEPHO AedUHMpPaHUTE AMMUTM 33 M3HOCOT Ha
OTBOPEHATA KpaTKa M A0Ara AeBM3Ha No3uLMja N0 O4AENHM BAJlyTU, KaKO
W Ha arperaTHaTa AeBW3Ha NO3MLUMja BO O4HOC Ha COMCTBEHUTE CPeACTBa
Ha baHkara.




CTpyKTypa 1 opraHm3saumja Ha
¢dYHKLMjaTa Ha ynpaByBambe CO
pu3num

baHKaTa ja oap»KyBa M3N0XKEHOCTA HAa KaMaTeH PUSNK HA HAJHUCKO MOXKHO
HMBO CO aKTMBHO YyMpaByBakbe W Cnefere Ha CTPYKTypaTa Ha
KaMaTHOYYBCTBUTE/IHATA aKTMBA M KaMaTHOYYBCTBMUTENHATA MACMBA, KaKo
W CO cnepere Ha NPOCEeYHUTE NOHAEPUPAHM aKTUBHU U MACMBHU KAaMaTHU
CTanku.

baHKaTa ro Bplwn cneferweTo, MEepPeHETO M YNpaByBakbeTO Ha OCTaHaTUTE
BUAOBM PU3MLN: MA3apeH PU3MK, OMepaTMBEH PU3UK, MPABEH PU3SUK,
PU3MK 04, KOPUCTEHE YCIYTU O, HAABOPELLIHN ANLLA, PENYTALUCKU PU3KK U
CTpPaTermckm pusuK, BO COMNACHOCT CO MWHUMANIHUTE pPerynaTtopHu
CTaHgapanm nponuwaHn og HBPM. Co roauwHOTO peBuauparbe Ha
CrpaTervjata 3a ynpasyBatbe CO puU3ULM, CeKoja rogumHa baHKkaTa rum
yTBpAyBa HEKpeauUTHUTE puU3ULUKU, TO OLEHyBa HMBHOTO 3Hayewe 33
baHKkaTa M COOABETHO Ha OLUEHKUTE BPLWM Cnejewe U Mepere Ha
MaTepujasHo 3HavajHuTe pmsnuyun. OBMe aKTUBHOCTM M OBO3MOXKYBAaT Ha
baHkaTa pa ocTBapu norosema HanAaT/IMBOCT HA CBOUTE NAACMaHW,
3aWTUTa Of, HenpeaBUAEHM C/yvyBakba WM €BEHTyaslHM 3aKaHW 3a
HeocTBapyBatbe Ha Ae/I0BHMOT MJIaH.

OpraHu3aumckaTa CTPYKTypa Ha MPOLEecoT Ha ynpaByBakbe CO pusMuuTe
0oA4roBapa Ha COOABETHWOT Pa3BOj U GUHAHCUCKUTE aKTUBHOCTM LUTO U
BpLWK BaHKaTa Npu cnpoBeAyBaHeTO Ha CBOjOT AE/10BEH NAaH.
OpraHusaumjaTa Ha CUMCTEMOT 3a ynpaByBakbe CO puU3MLuUTE Ce
BOCMOCTaBYBa NPeKy CegHUTE XMEPAPXMCKU HUBOA:

CrpaTeliko H1BO — GyHKLUMjaTa 3a ynpasyBakbe CO pU3MLUTE Ce OCTBapyBa
04, CTpaHa Ha YNeHOBUTE Ha Haa30pHUOT M YnpaBHMOT 0460p, NpU LWTO
efieH of,

yneHoBuTe Ha YnpaBHMOT opbop [AMpPEKTHO Ke ogroeapa 3a
GYHKUMOHMPAHEeTO Ha NOCEBHMOT OpraHM3aUUCKUM Aen HagafexeH 3a
cnefiere 1 yrnpaByBakbe CO pUsnLUTeE.

Bo oBa HMBO ce BKAy4yBa M Oa60poT 3a ynpaByBakbe CO PU3ULM;

MaKpo HMBO — ¢YHKUMjaTa Ha ynpasByBatbe CO PU3MLMUTE Ce OCTBapyBa
npeKky nocebHaTa opraHM3aUMCKa eAuMHMLA HaglexHa 3a clnegere wu
ynpaByBak€e CO pUsnLMUTE.

Bo oBa HMBO ce BKAydyyBa M cerawHuotT Ogbop 3a ynpaByBake CO
JIMKBUAHOCEH PU3KK.

MUKPO HWMBO — M BKAYYyBa AMLATa CO NocebHM NpaBa U 0ArOBOPHOCTY,
KOW PakoBOAaT CO AEN0BHWN eAUHULM U APYTW NLA KOU BO CEKOjAHEBHOTO
paboTere npesemaaT pusKUM, COMIAacHO npoueaypute 3a pabota w
cMCTeMWUTE 33 BHATPellHa KOHTPO/ia BO OPraHU3auMCKMTe AenoBU U
eaANHULMN.



Hanzopen onbop

Opnbop 3a peBuswnja On60p 3a yIpaByBarbe cO
I I
I 1
OoCuc Cuyx0a 32 BHATpeIIHa
VYnpasen on60p
O)I60p 3a yIipaByBamh€ CO KOHTpOJ’Ia Ha yCOI'JIaCCHOCTa Ha
JIMKBUTHOCT pa60TeH>eTo CO 3aKOHCKHTE
IIDOITMCH
Kpenuren og6o
pen Ao0p Yogeuku pecypcu
CeKTop 3a yIpaByBame CO
pu3uIA

JleIIOBHY €IMHUITA

Menayupame Ha
HE(PYHKIIMOHAIHO MOPT(HOIHO

HaasopeH oabop:

- ja opobpysa CTpaTervjaTta 3a npesemarbe 1 yrnpaByBarbe CO PU3ULLU U O
cneAn Hej3MHOTO CNpOoBeayBakbe;

rm o4obpyBa NONUTUKUTE 3a Npe3ematrbe U ynpaByBakbe CO PU3ULM U T
cnen HUBHOTO CNpoBeayBatbe;

- ja oLeHyBa COOABETHOCTA Ha AOHEeceHaTa CTpaTernja U NOAUTUKM HajMasKy
Ha roguLHO HMBO, COTNACHO NPOPUAOT Ha PU3MYHOCTA, BUAOT U 06emoT
Ha d)MHaHCVICKMTe dKTUBHOCTU KOULLTO ' BpLUN EBHKaTa;

I pasrneaysa uM3BellTaute 3a NPoduaoT Ha PU3NYHOCT Ha baHKarTa;

r o40bpyBa IMMUTUTE Ha U3/TOXKEHOCT Ha NOOAE/HU BUAOBU PU3ULY;
obe3benyBa ycnosu 1 ja cieam edprMKacHOCTa Ha BHaTpeLHaTa KOHTpoa
KaKo COCTaBEH Zle/1 Ha CUCTEMOT 3a YNpaByBaHEe CO PU3NLY;

0f06pyBa BOBeAYyBake HOBU MPOU3BOAN KOM MMaaT 3Ha4ajHO BANjaHUe
BP3 NPodUNOT Ha PU3MYHOCT Ha BaHKaTa;

- APYrY aKTUBHOCTW.

0Opa60p 3a ynpaByBahe CO PUIULMU:

1

1

1

1

1

- ja BOCnocTaByBa M CNpoBeAyBa cTpaTernjaTa 3a Nnpesematrbe W ynpaByBakbe
CO pUsULMTE;

- I BOCMOCTaBYBa M CNPOBeAyBa NOJUTUKUTE 3a Npe3eMatbe U yrnpaByBakbe
CO pUsMLMTE 1 AaBa NPeasosn 3a HUBHO PEBUAMPALLE;

- ' BOCMOCTaBYBa NpoLeAypuTe M HAUYMHOT Ha BPLUEHE Ha CTpec
TecTMpamoeE;

- ja BOCMOCTaBYBa NOJIMTUKATA 338 KOPUCTEHETO YC/YIM O HAZBOPELIHM
muga;

- PEeAOBHO ro OLLeHyBa CUCTEMOT 3a YNpaByBakbe CO PUULIUTE;

-~ BPLUM aHa/M3a Ha M3BEeLITauTe 3a M3/10’KeHOCTa Ha 6aHKaTa Ha
nooALeNIHUTE PU3ULLK, KaKO U U3BELITauTe 3a NPoduaoT Ha PU3NYHOCT Ha
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baHKaTa;

- oApe/lyBa U peloBHO MM peBnampa IMMUTUTE Ha U3N0KEHOCT Ha
nooafeiHu BUAOBU PUSULY;

- T gedrHUpPa eBEHTYaIHUTE UCKAYYOLIM BO OAHOC Ha AedUHUPaHUTE
JIMMUTU N AOBEPYBaHETO Ha OZIFOBOPHOCTA 3a 0/1y4yBakbe 3a NPUMeHa
Ha TUe UCKAyYoLY;

- APYrY aKTUBHOCTU

YnpasHMOT 0460p:

rM BOCMOCTaBYyBa U ' CNpoBelyBa COOABETHUTE MpoLLeaypM 3a

NAEHTUDUKYBabE, MEpeHEe UM OLLEeHKa, CaeaeHe, KOHTPOo/1a Uamn

Hama/lyBarbe Ha PU3MLUTE;

ro BocrnocraByBa MHGOPMATUBHUOT CUCTEM, KaKO U CUCTEMOT 33

nsBecTyBarbe Ha HagzopHuoT oabop 1 O460poT 3a ynpaByBakLe CO

pU3NLMTE, BO BPCKa CO €BEHTYA/IHUTE HAaAMMHYBakba Ha NPONULLAHUTE

JIMMUTU Ha U3/10XKEHOCTa Ha OA4EeNHUTE PUSNLY;

obe3benyBa ycnosu 3a epUKacHO CNpoBeayBatbe Ha NPOLLECOT 3a

ynpaByBaH€e CO pUNLUTE, BKY4yBajKM U COOABETHO M HAaBPEMEHO

MHbOpMMpare Ha cuTe BpaboTeHM Bo BaHKaTa BKAy4YeHM BO NPOLLECOT Ha

ynpaByBaH€e CO 044e/IHUTE PUINLM;

BOCMOCTaBYyBa NpoLeypa 3a BOBeAyBaHe Ha HOB NPOU3BOA UM CUCTEM

BO baHKaTa;

BOCNOCTaBYBa MpoLEeAYypPU 3a KOPUCTEHE YCAYTU 04, HaZBOPELLHM AULa;

- APYrY aKTUBHOCTHU

CeKTOopOT 33 yNpaByBaHETO CO PUSULIN:

- BPLUX COOABETHO Meper-e UK OLLeHYBakbe, C/iefleHbe, KOHTPOAUPaHbEe UK
Hama/lyBarbe Ha CUTEe MaTepujasiHN pPU3NLY;

- COOABETHO ' CNpOBeAyBa NONUTUKNTE N NpOoLLeypUTe 3a ynpasyBakbe Co
pusnunte Bo baHkaTa;

- PeAoBHO ' cnean IMMUTUTE Ha U3/I0XKEHOCTa Ha NoeANHEYHUTE PU3ULK;

- r0 YTBPAYBa U pefoBHO ro cneay pusmMdYHMoT npodumn Ha baHkaTa;

- peoBHO ro n3secTysa Oa60poT 3a ynpaByBake CO PU3ULM U OCTaHaTUTe
opraHu Ha baHKaTa 3a u3noxeHocTa Ha baHKaTa Ha nooaAenHU PUsnLM U
HEej3MHMOT NPOGUN Ha PUSUYHOCT.

Oa60p 3a ynpaByBate CO IMKBUAHOCEH pu3nK (ATKO)

OpbopoT 3a ynpaByBakbe CO JIMKBUAHOCEH PU3UK Ce COCTaHyBa eaHall

MeceyHo, a no noTtpeba M nNo4YecTo 3a pasriedyBatbe Ha TEKOBHaTa

cocTojba Ha NMKBUAHOCHUOT PU3UK M NO noTpeba AoHecyBa OA/IYKM BO

OAHOC Ha ynpaByBarbeTO CO JIMKBUAHOCHWOT PU3MK Ha baHkata wau

[0CTaByBa Npenopakn Ao YnpasBHUOT 0460p, Ha TOj HAUYUH LUTO:

- pa3paboTyBa CUCTEM 3a C/lefeHe M KOHTPONa Ha IMKBUAHOCHUOT PU3UK

Ha BaHKaTa 1 ce rpMu 3a HEroBO YCOBPLUYBaHbE U YCOT/IacCeHOCT CO

3aKOHCKUTE NPOonucK;

ro Kpempa v ro a*kypmpa U3BeLwTajoT 3a NapUYHUTE TEKOBM COrNacHO

oapendbute Ha HEPM;

M cnegm M3BeLlTauTe 3a CPeACcTBa M HUBHATA KOHLEHTPaLWN]a;

ro cnegm BOCNOCTaBYBaHETO M OL4PMKYBAHETO a4eKBaTHa POYHa CTPYKTYpa

Ha aKTUBaTa M NacuBaTa;

npesema MepPKM Uan npenopayysa Ha YnpaBHMOT oabop Aa ce npesemar

COOABETHM MEPKM 33 04pKyBakbe Ha afleKBAaTHO HMBO HA IMKBUAHOCT;

1

1

1

1

1

1

1

1

1
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CTpyKTypa Ha cMCTeMOT 3a
MEepPEHE Ha PU3NKOT U
CMCTEMOT 3a BHaTpeLWHO
N3BeCTyBatbe

- YTBPAYBA KOHKPETHN MHTEPHU TNKBUAHOCHW MNOKA3aTeNn 1 rm cneau
NCTUTE;

- pa3paboTyBa 1 cnpoBeAyBa NaaH 3a paboTa Ha baHKaTa BO BOHpeAHMU
ycnoBu;

-~ OCTBapyBa L,e/I0CHA KOHTPO/1a HA YNPaBYBarETO CO IMKBUAHOCHUOT PU3MK
Ha baHKaTa.

Cny»xb6a 3a BHaTpellHa peBusmja

Cny»kb6aTa 3a BHaTpellHa peBM3nja e Ha3aBMCHA OpraHM3aLMCcKa egmMHMLa

KOjawTo u3BecTyBa AMPeKTHO Ao HaasopHuotr opbop M m3BpLlyBa

He3aBWUCHU N 06jeKTUBHM peBn3nK BO baHKaTa. BHaTpelwHaTa peBum3mja ro

OLleHyBa M AaBa HEMNpPUCTPacHU yBepyBaka M COBETUM Ha Haa30pHMOT M

YnpaBHUOT 0460p BO BPCKa co epMKaCHOCTA Ha CUCTEMUTE 3a BHaTpeLLHa

KOHTPO/M1a, ONTMMANAHOTO YMNpaByBakbe CO OMNEpPaTUBHM PU3NLM MU

NPMAPXKYBaHETO KOH 3aKOHCKATa peryaatuea.

Bo cornacHoct co roguMwHMOT NAAH 3a BHATpelwHa peBM3Mja, OBaa

OpraHusalCcKka eaguMHWLA BpWM peBM3Mja Ha paboTereTo  Ha

OopraHmM3auMncKaTa egMHULA 3a yNpaByBake CO PU3ULW.

Cny:kba 3a KOHTPO/Ia Ha ycorfaceHocTa Ha paboTeweTo Ha baHkaTa co

nponucute

OBaa opraHuMsaLMCKa eauHMUA MMa 3a Uen Aa Cnpeuyn Kakea 6buno

HamMepHa WM HeHamepHa HecoobpPa3HOCT CO NPUMEHAMBATA 3aKOHCKa

perynatmea, CTaHAApAM, KOAEKCU W BHATpewHW npasuna. UCTo Taka,

BpLIM 06e36eayBatbe Ha 3aKOHUTOCTA BO paboTereTo, NPEKY HEe3aBUCHO

cneperbe, KOHTPOa, NPOLEHKA W M3BECTYBatbe 33 W3/IOXKEHOCTA Ha

baHKaTa Ha pu3nUMTE Of, HEYCOr/aCeHOCT CO 3aKOHCKaTa perynatuea u

perynaTtopHu bapatba.

OAroBoOpHO AIMLLE 33 CUTYPHOCT Ha MHbOPMATUBHMOT cucTem (OCUC)

OBa /nue ynpaByBa CO CUTYPHOCTa Ha MHPOPMATUBHUOT CUCTEM U ja

KoopAnHMpa edpuKacHaTa npuMmeHa Ha MonuTuKata 3a curypHocTt Ha UC

Ha HMBO Ha uenaTa baHka.

®dyHKuMjaTa ynpaByBakbe cO pu3mumute Ha baHkata ce coctom opf

C/lefHUTE OCHOBHU €/IEMEHTMU:

- WpeHTndurKyBarbe Ha pusmLmMTe - OAHOCHO ONpeaeyBatbe Ha CylITMHATa
M OMKC Ha PU3NLUTE Ha KOULLTO e u3noxKeHa baHKkaTa BO cBOeTo
paboTetbe,

- Mepetrbe, 04HOCHO MPOLLEHKA Ha PU3NLUTE - METOL0/10TUja 33 Mepetbe Ha
pusmuuTe 1 0besbenyBarbe U3N1E3HM NOAATOLM NOTPEOHM 33 HOCEHE
OA/1YKM NOBP3aHM CO ynpaByBatbe CO PUULMTE,

- MoNUTMKM 1 NpoLeaypy 3a ynpaByBakbe CO 044e/HU BUA0BU PU3NLN —
NMUCMEHN NpPaBMAa 1 NpoLeaypv 3a yNpaByBakbe CO PUSULUTE, LOHECEHU
oA, YnpasHMOT oa60p 1 oaobpeHn og HagsopHroT oabop Ha BaHKarta,

- AHanM3a U MOHUTOPUHT (cneaere) Ha pU3MKOT - 0besbeayBatbe YC/10BU 3a
dyHKLUMOHMpPatbe Ha baHKaTa Bo pamKuTe Ha onpegeneHuTe nNpasuaa u
npoueaypu, OAHOCHO KOHTPOJIHM aKTUBHOCTM BP3 MOYMTYBaAHETO Ha
onpeaeneHnTe TMMUTU, UCTPAXKYBaHE U TPETUPatbe HA HapyLlyBakbaTa u
cn.,
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MoAWUTUKM 33 3aWITUTA U
HamaNyBarbe Ha PU3UKOT, KaKo
W npoueaypu 3a cnefere Ha
edMKaCHOCTa Ha
W3BPLUYBaHETO HA OBME
NOSIUTUKM

- U3BewwTan n nHpopmumparbe - BHaTPELLHO U3BECTYBaHEe 33 PUSUKOT,
n3BecTyBarbe Ha opraHuTe Bo PpyHKLUMjaTa ynpasyBarbe CO puUsMLMTE,

- ®MHaHCcKpare Ha PU3MKOT - 0be3beayBare aeKBaTHO HUBO Ha
CONCTBEHW cpeacTBa NOTPEOHN 3a MOKPUBaHE Ha NOTEHLMjaNHUTE 3arybu
of, Npe3emeHnTe pU3nLM.

baHKaTa MMa BOCMOCTAaBEHO MOJMTUKM 3a YNpaByBakbe CO CEKOj

naeHTMdUKyBaH Bua, pusuk. CeKkoja of, MNOJAUTUKUTE Ce COCTOU Of

cnepHUTE eNeMeHTH:

~ OLLeHKa Ha KanauuMTeToT Ha baHKaTa 3a npe3emarbe Ha O44ENHNOT BUA,

PU3UK,

~ OLLeHKa Ha Hej3MHMOT pUsnyeH npodun,

~ OpraHu3aLmMcKa NocTaBeHOCT HA QYHKLMjaTa 3a ynpaByBake CO PUSUK,

- NpMATAMBU UHCTPYMEHTM 33 3aLUTMTA U/UNN HaMaNyBakbe Ha PU3MKOT,

~ BHaTpeLHa KOHTPOa,

BOCNOCTaBYBatbe NHTEPEH CUCTEM HA IMMUTM 3a U3N0XKeHOoCTa Ha baHKaTa

Ha o44e/IHM BUAOBU MEPANBU PU3NLU, UCTUTE YCOT1aCeHU CO 3aKOHCKM

peryanpaHuTe IMMUTU Ha U3/I0XKEHOCT,

- UHKOpPMopuparbe Ha cneunduyHMTe Haparba Ha 3aKOHCKaTa peryaaTmea
LUTO He ce BeKe MOKPUEHM CO MOCTOjHUTE KOPNOPaTUBHU/AeN0BHM
bapamsa,

= UMMNJIEMEHTaLUMja U KOHTUHYMpPaH pa3Boj Ha MHPOPMaATMBHATA NOAAPLLKA
Ha CMCTeMOT 3a ynpaByBakse CO pU3nNLuTe,

- OLLeHKa Ha noTpebHaTa afeKBaTHOCT Ha KanuUTanoT Ha baHKaTa,

~ HajMafKy eAHaL roamHo, a no notpeba n noyecto, baHKaTa BpLUM CTpec
TecTMpare 3apaam OLEeHKa Ha NOTEHUMjANHOTO BAMjaHNE HA eAeH UK
noseke ¢paKkTopM Ha PU3KK (BHATpeLWHM U/Uan HaaBopeLHW) BP3 HUBOTO
Ha COMCTBEHUTE CPeACTBA M aAEeKBATHOCTAa HA KanuTasor.

1

4.1. MMopatouu 3a ynpaByBaHe CO ONEepaTUBHUOT PU3UK

OcHOBHM NogaTouM 3a
NPUCTaANOT WTO ro KOpUcCTu
baHKaTa 3a npecmeTKa Ha
KanutanoT notpebeH 3a
NOKPUBarbLE HA ONEPaTUBHUOT
pU3nK

CornacHo Opgnykata 3a u3meHyBakwe W AononHyBare Ha OanykaTta 3a
MeTO40/10TnjaTa 33 YTBPAYBatbe Ha afleKBAaTHOCTA HA KanuTasoT yCBOEHA
on HEPM, baHKaTa ro npecmeTyBa KanuTanoT notTpebeH 3a NOKpuBakse Ha
ONepaTUBHUOT PU3KK, KOPUCTEjKM O NpUCTanoT Ha 6HasnMyHKWOT
MHAMKaTop. MeTogoT 3a npecmeTka Ha 6a3snYHMOT WMHAMKATOP €
aAeduHMpaH Bo MeTogonoruvjata 3a yTBpAyBatbe Ha KanutanoT notpebeH
3a NOKpMBaHbe Ha ONepaTUBHUOT PU3UK.

4.2. MNopartouu 3a ynpasyBate CO KPeAUTHMOT PUSUK

Onuc Ha NoAuTMKaTa 3a
BpLUEHe UCMpaBKa Ha
BPeAHOCTa U 33 U34BOjyBatbe
nocebHa pesepsa

baHkaTa nMma BOCNOCTaBEHO npasunaa 3a KﬂaCMd)VIKaLI,Mja n
nocnenposatenHoO mepemre Ha 6unaHcHUTe n BOHBUNAHCHUTE
MU3N10XXEHOCTU Ha KpeauTeH PU3SUK, KaKOo U 3a yTBpAayBate€ Ha N3HOCOT Ha
MUCnpaBKaTa Ha BpeaAHOCTa U Ha nocebHaTa pe3epsa.
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M3HOC Ha M3noKeHoCTa Ha
KPeauTHUOT PU3MK, Npea n no
M3BpLUEHaTa UCMPaBKa Ha
BpeAHOCTa, 0AHOCHO Mo
n3gBoeHaTa nocebHa pesepsa
MpoceyHa M3/10KEHOCT Ha
KpeauTeH pU3KK co cocTojba
Ha 31.12.2016r.mn
M3N10KEHOCTA MO 044e/HU
KaTeropum Ha pusmnk

M3HOC Ha gocTacaHu KpeanTtu
co cocTtojba Ha 31.12.2016

MN3HOC Ha U3noxeHocTUTe Ha
KpeauTeH pU3MK 3a KOMLWWTO e
M3BpLUEHa UcnpasBKa Ha
BpeaHOCTa, OAHOCHO €
n3gBoeHa nocebHa pesepsa
leorpadcka anctpmbyumja Ha
M3N10XKEHOCTa Ha KpeauTeH
pU3KK - PM, 3emjute - UneHKu
Ha EY, ocTaHaTuTe 3emju BO
EBpona, 3emjuTe - YUNeHKU Ha
OELLA (co nckny4oK Ha 3emjute
oz EBpona), octaHaTu 3emju

YTBpAyBatbe€TO  Ha KaTeropujata Ha pu3KMK, KAKO M W3HOCOT Ha
owTeTyBakbeTo Ha GUMHAHCUMCKUTE CPeacTBa Ce BPLIM BO COMACHOCT CO
mogenot Matrix koj rm  BKpcTyBa KpuTepuymuTe: YpeaHOCT BO
HamupyBarbe Ha O0B6BpCKUTE (AEHOBM Ha JouHewe), PUHaHCUCKaTa
coctoj6a Ha KAMEHTUT (GM3UYKOTO MM MpPABHO /MLe) KOH Koe BaHkaTa
MMa KpeauTHa W3/I0XKEHOCT M  TunoT (BMAOT) M BpeAHOCTa Ha
obesbenysareTo (Konatepanor).

KpajHaTa ucnpaBKa Ha BpeaHocT/nocebHa pesepBa ce MpecmeTyBa cO
NPUMeEHa Ha Pa3IMYHN KoePULMEHTN N NOHAEPU 33 TPUTE KPUTEPUYMMU.
MpoueHTMTE Ha MCMpaBKaTa Ha BPeAHOCT 3a CeKoja pM3nyHa Kateropwmja e
ogpeneHa og ctpaHa Ha HEPM BoO pamku Ha cnegHuBe rpaHuLu:

- Kateropwuja Ha pusmk A - o4, 0 0o 5%

- Kateropwja Ha pu3mnk b - Hag 5% 0o 20%

- Kateropwuja Ha pu3unk B - Hag 20% 00 45%

- Kateropwuja Ha pusmk I - Hag, 45% no 70%

- KaTteropwja Ha pusuk [, - Hag 70% go 100%

PUHAHCUCKM M3BELITAU 3a rognHaTa 3aspieHa Ha 31.12.2016
Tabena 2.1 A — AHanM3a Ha BKYMHaTa U3/10’KEHOCT Ha KpeaUTEH PU3MK

PUHAHCUCKM M3BELITAU 33 rognHaTa 3aspieHa Ha 31.12.2016
Tabena 2.1 A — AHanM3a Ha BKYMHaTa U3/1I0’KEHOCT Ha KPeaUTEH PU3MK

M3HOCOT Ha AOCTacaHM pefoBHU KpeanTn nsHecysa 67.256 nnj. geHapu

PUHAHCUCKM U3BELUTAaN 33 rOAUHAaTa 3aBplieHa Ha 31.12.2016
Tabena 2.1 A — AHanuM3a Ha BKyMHaTa U3/1I0XKEHOCT Ha KpeaUTEH PU3UK

PUHAHCUCKM U3BELUTan 3a roguHaTa 3aBpluieHa Ha 31.12.2016
Tabena 2.1 - KoHueHTpaLMja Ha KPeAUTHNOT PU3MK NO
no reorpadcka sokaymja
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CeKTopcKa AncTpubyumja Ha
M310KEHOCTA HA KpeauTeH
PU3MK - U3N0KEHOCT KOH
6aHKM, apyrn GUHAHCUCKK
WMHCTUTYLMKN, HeDUHAHCUCKHM
WHCTUTYLUKN, LOMAKNHCTBA,
Ap¥KaBa, HeNPOPUTHM
WMHCTUTYLLUN KOULLITO UM
CNy»KaT Ha AOMaKMHCTBATA,
HepesnaeHTU

Pe3nayanHa goroBopHa poyHa
CTPYKTYpa Ha U3N10XKEHOCTA Ha
KpeauTeH pu3smK (co pok Ha
[0CTacyBakbe 0 M Hafj efHa
roguHa)

CTpyKTypa Ha U3/10XKEHOCTA Ha
KpeauTeH pU3MK Mo AejHOCTH

Hajronema 13n0KeHOoCT KOH

oaAenHa AejHoCT BO 04HOC Ha

KpeauTHUOT PU3NK OAHOCHO:

- U3HOC Ha gocTacaHuTte
KpeauTu,

- U3HOC Ha 1310KeHoCTa 3a
KOjalTo e M3BpLUEHa
ncnpaBKa Ha BpeaHOoCTa,
OJHOCHO € U34Bo€eHa
nocebHa pesepsa,

- U3HOC Ha n3BpLUeHaTa
ncnpaBKa Ha BpeaHOCTa,
OJHOCHO U3ABOEHaTa
nocebHa pesepsa 3a
NAEHTUDUKYBAHUTE
KpeauTHu 3arybu og,
N3/10KEHOCTA KOH AejHOCTa

MN3HOC Ha pecTpyKTypupaHuTe

nobapyBsamba corsiacHo gen'V -

CynepBU30pPCKM CTaHaapaM 33

[0CTacaHu 3a HannaTa, a

HeHannaTeHM nobapysarba of,

OpnyKaTa 3a ynpaByBambe Co

KpeauTHUOT pusuk (Cny»xbeH

BECHMK Ha PM 6p. 50/13,

157/13)

[BuKerbe Ha ucnpaBKkaTa Ha

BPeAHOCT O4HOCHO

n3aBoeHaTa nocebHa pesepsa

PUHAHCUCKM U3BELITAM 33 rogMHATA 3aBpieHa Ha 31.12.2016
Tabena 22.1 Kpeantn Ha 1 nobapysara o4, 6aHKK
Tabena 22.2 Kpeantn Ha 1 nobapysara o4, 4pyrM KOMUTEHTH

PrHAHCUCKU M3BELITAU 3a rogMHaTa 3aBpuieHa Ha 31.12.2016
Tabena 2.2 PU3unK Ha IMKBMAHOCT - AHaAM3a cnopes A0CTacaHOCTa Ha
dUHaHCKUCKUTe cpeacTBa M 06BPCKU (NpeocTaHaTa POYHOCT)

®DUHAHCUCKU U3BELITaU 33 rogMHATa 3aBplieHa Ha 31.12.2016
Tabena 2.1 B — KoHLeHTpaumja Ha KpeAUTHUOT PUSUK MO CEKTOPU U
AejHoctn

PUHAHCUCKM M3BELITAaU 3a rognHaTa 3aspieHa Ha 31.12.2016
Tabena 2.1 - KoHueHTpaumMja Ha KpeaUTHUOT PM3MK Mo reorpadcka
NoKauumja

M3HOCOT Ha pecTpyKTyMpaHuTe nobapyBarba NO KPeauTu
3a npasHu anua nsHecysa 157.001.108,00 geHapwm

M3HOCOT Ha pecTpyKTyMpaHuTe nobapyBarba N0 KPeanTu
3a dU3KNYKM nnua nsHecyea 0,00 geHapwm
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BO TEKOT Ha NepunoaoT co
cocTtojba Ha 31.12.2016 .,
OZHOCHO:

- CocTojba Ha NOYETOKOT Ha
nepuogoT,

- U3BplieHa gononHuTeNHa
ncnpaBKa Ha BpeaHOCTa,
OAHOCHO N3AB0O€EHa NocebHa
pe3sepsa,

- OcnoboayBame Ha
ncnpaBKaTa Ha BPeaHoCTa,
OZHOCHO Ha nocebHaTa
pesepsa,

- OTn1cK BO TEKOT Ha NepnogoT

- CocToj6a Ha KpajoT Ha
nepuogoT

PrUHAHCUCKU M3BELITAU 3a roguHaTa 3asplieHa Ha 31.12.2016
12 WcnpaBKa Ha BpeAHOCTA Ha PUHAHCUCKUTE CPeacTBa, HAa HETO-OCHOBA
38 lMocebHa pe3epBa 1 pe3epBuUpar-a

4.3. Nopartouu 3a ynpaByBatbe CO NasapeH PU3MK

CTpyKTypa Ha nopTpoaMoTo 33
Tprysarbe no ogaeHvN BUA0BM
(GUHAHCUCKM MHCTPYMEHTHU CO
cocrojba 31.12.2016 roanHa

MonnTMKuTE WTO rn
npumeHysa baHkaTa 3a
pacnopeaysatkbe Ha ogpeaeHa
nosuuuja Bo NopTPoamMoTo 3a

TpryBae uaun Bo NopTpoanoTo

Ha 6aHKapCKVI adKTUBHOCTU

BaHKkaTa Hema nopTdho/InO 3a TpryBake

4.4. MopaTtouu 3a pU3MK KOj NpoM3NeryBa og, KanutalHUTE B/I0XKyBakba (CTEKHyBare KanutaiHu
Aenosu) Ha baHKaTa, Kou He ce aen og, NopTdoANOTO 3a TpryBare

KpaTtok onuc Ha cTpaTerujaTta
Ha baHKaTa 3a CTeKHyBake
KanuTaaHW AeN0BW BO ApYru
npasHKU AnLA co cocTojba Ha
31.12.2016r.

KpaTok onuc Ha NoAnTUKaTa Ha
baHKaTa 3a CMETKOBOACTBEHO
BpeAHYyBakbe Ha KanuTanHute
B/I0’KYBatba CO coCTojb6a Ha
31.12.2016rr.

BaHKaTa He NnaHUpa CTeKHYBakbe AOMOAHUTENHU
KanuTa/HW A4en0BU BO APYrM NPaBHU AnLa

lpusHasarse:

BaHKaTta nNo4YeTHO n NPnU3HaBa COMNCTBEHUYKUTE XapTUKN o4 BPEOHOCT Ha
[ATYMOT Ha TpryBarbe Ha KojwTo baHKaTa cTaHyBa CTpaHKa Ha AOroBOpHUTE
oApenbu Ha UHCTPYMEHTOT.

Knacugpukauuja:

baHkaTa ja onpegenysa KnacuouKauumjaTa Ha CBOMTE B/IOXKYBakba MNpu
noyeTHOTO NpwusHaBake co Oanyka of YnpaseH oabop M 3aBUCHO oA
KaTeropujaTa BO KOjalTO ce KaacuduumpaHn BAOKYBaHaTa BO XapTuM o4,
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BpPeAHOCT, uctute AobmBaaT cooaBeTeH CMETKOBOACTBEH TpeTmaH. baHKaTa
M eBMAEHTMPa BNOMKyBarbaTa BO XapTMM 0f, BPEAHOCT Ha AATyMOT Ha
TpryBareTo - AaTymOT Ha KojwTo BaHKaTta ce o6Bp3yBa Aa M Kynu uau
npogage cpefcTeara.

lMoyemHo mepere:

BnoxyBawata BO XapTMW O, BPeAHOCT MO4YEeTHO ce eBUAeHTUpaaT no
HMBHaTa HabaBHa BPeAHOCT KOjalUTO BCYWHOCT ja MNpeTcTaByBa HWBHaTa
ob6jeKTMBHa BPEAHOCT, 3ro/ieMeHa 3a TPAHCAKUMCKUTE TPOLIOUM LWTO ce
OVPEKTHO NoBp3aHM co HabaBKaTa Ha cooaBeTHaTa xapTuja of BpPesHOCT.
McKkny4yoKk o4 oOBa ce B/OXKYyBakbaTa BO XapTUM Of, BPeaHOCT WTO ce
eBUAEHTMpPaaT no objeKTMBHA BPeAHOCT NpeKky BUNaHCcoT Ha ycnex, 3a Kou
TPAHCAKLUMUCKUTE TPOLUOUM Ce WCKAYYEeHM O, MEpPEHEeTo Mo 06jeKTUBHA
BPeAHOCT 1 BeAHall ce NpM3HaBaaT BO GUNAHCOT Ha yChex.

MocnedosamenHo mepere

3aBMCHO 04, KnacuduKaumjaTa, BNOXKYBakaTa BO XapTUKM Of BPeaHOCT ce
MepaT nocnefoBaTesnHo no 06jeKTMBHA BpegHOCT MAW MO aMOpPTM3UpaHa
HabaBHa BpeAHOCT U Toa:

-NocnepoBatenHo mepere Ha 0b6jeKTUBHATA BPegHOCT
3a yTBpAyBatbe Ha 06jeKTMBHATA BPEAHOCT Ha B/IOXKYBaHbaTa LWTO KOTUpAaT
Ha AKTUBHMWOT Ma3ap Ce KOPMUCTU TEKOBHAaTa KyMOBHA LEHA Ha XapTujaTta
OCBEH Kaj BNOXKyBakba KOWUWITO HemaaT onpejeneHa MasapHa LUeHa u
ymjawTo 06jeKTUBHA BPEAHOCT HE MOMKE CO CUIYPHOCT Ja ce U3MepW, a ce
mepu cnopeg HabaBHaTa BPeAHOCT HamaneHa 3a 3arybu nopagu
owTeTyBakbe.

-MocnepoBatenHo Mmeperwe crnopes amopTuaupaHata HabasHa

BpeaHoCT
AmopTusnpaHaTa HabaBHa BpPeAHOCT Ha B/OXyBakaTa Ce YyTBpAyBa CO
KopuCTere Ha MeToAOT Ha edeKTMBHA KamaTHa cTanka. AMopTu3MpaHaTa
HabaBHa BpeAHOCT Ha PUHACMCKOTO CPeACTBO € M3HOCOT Crnopes KojwTo
$MHAHCUCKOTO cpeacTBOo 6M0 M3MEpPeHO MNpW MOYETHOTO MNPM3HaBakbe,
HamMa/sieH 3a OTNAATUTE HA FNaBHMLATA, NAYC WAM MWMHYC KymynaTuBHaTa
amopTM3aumja Ha cuTe PasIMKM Mefy TOj NMoYeTeH M3HOC M M3HOCOT Mpu
[OCTacyBakb€TO M  MMHYC CMTE HamasyBakba 3a OLWTETyBatbe Wau
HeHanAaTAnBOCT.
MeToaoT Ha edeKTMBHA KamaTa € MeToh Ha MnpecmeTyBatbe Ha
amopTM3auMja KoOpUCTejKM ja edeKTMBHATa KamaTHa CTanka Ha
duHaHcUcKoTO cpeacTso. EpeKkTBHaA KamaTHa CTanka e cTankaTa KojalTo
TOYHO rO AMCKOHTMPA OYEKYBAHMOT TE€K Ha WAHW NAPUYHU MPUAMBM UAU
04/1MBU 33 BPEMETPAEHETO Ha GUHAHCUCKUOT UHCTPYMEHT.

3a2ybu nopadu owmemysarsa:

ﬂ,OKOﬂKy NnocTou Kakos 61no AOKa3 3a owTeTyBame baHKkaTa ro npoueHyBa
HaAOMECTIMBUOT N3HOC Ha B/Z1IOXKYBAHETO U TOA BO COrNNMacHOCT CO
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M3HOC Ha KanuTanHute
B/IOXKYBakba M HMBHATA
KnacuduKaumja cnopes suaorT,
T.e. cnopeg, Toa 4anum ce
paboTu 3a BNOXKyBatba BO
COMCTBEHUYKM XapTuUK 04,
BPEAHOCT 33 KOM NOCTOU
aKTMBEH Masap WM 3a
B/10XKYBatba BO COMNCTBEHUYKM
XapTUK o4 BPeHOCT 32 KOU He
NMoCTOM aKTMBEH Nasap co
coctojba Ha 31.12.2016r
CeKTOpCKa CTPYKTypa Ha
KanuUTanHUTE BIOXKYBakba
(KanuTanHM BNOXKyBakba BO
6aHKK, ApyrM GUHAHCUCKM
WMHCTUTYUMUKN, HEPUHAHCUCKM
WMHCTUTYUMKN, HEPE3ULEHTH) CO
coctojba Ha 31.12.2016 .
KymynaTmMBeH M3HOC Ha
peannsmpaHn 4o6uBKM
(3arybu) Kon npousnerysaar o,

MeTogonorujata 3a ynpaByBatbe CO KPEAUTHUOT PUSUK WU YyTBpAyBatbe
KpUTEPUYMK 33 KNacuduKaluMja Ha aKTUBHUTE BUNAHCHU U BOHOUMAHCHMU
CTaBKU cropen, CTeNeHOT Ha pM3nYHOCT nponuwaHa og HBPM un npusHasa
3aryba nopaam owTeTyBak-€.

[oKonky noctoum objekTMBeH AOKa3/MHAMKATOP 3a OluTeTyBarbe Ha
BNIOXKYBarbaTa KNacMUKyBaHM KaKO PacrosioxmBu 3a npogarkba, Toraw
Kymy/naTMBHaTa HeTo 3aryba, KojawTo 6una npusHata AWPEKTHO BO
KanuTtanoT Ha baHKaTta, Tpeba ga ce OTCTpaHWM oOf rNaBHMUATA M Ja ce
npusHae BO OMNAHCOT Ha ycnex 3a nepuogoT W MOKpaj Toa LWTO
B/IO)KYBAbE€TO He € OTNMLWaHO, BO BMCMHA Ha npoueHeTata 3aryba 3a
owTeTyBarbe. M3HOCOT Ha 3arybara wTo Tpeba Aa ce oTCTpaHM 04 Kanutanot
Ha BbaHkaTa M ga ce npusHae BO BMNAHCOT Ha ycnex e passiMKaTta mery
HabaBHaTa BpPeAHOCT Ha CpPeAcTBOTO (HamaneHa 3a cuTe OTN/IaTU Ha
rnaBHMLA M amopTusauMja) M TeKkoBHaTa ob6jeKTMBHaA BpegHoOCT (3a
COMNCTBEHUYKUTE  UHCTPYMEHTW) WAW  HAAOMECTAMBMOT M3HOC (3a
OOMKHUYKUTE UMHCTPYMEHTU) KOjWITO ja MpeTcTaByBa ceralHaTa BpeaHOCT
Ha OYeKyBaHWUTE MAHU MaAPUYHU TEKOBM AUCKOHTUPAHWU cnopej TEKOBHaTa
nasapHa KamaTHa CTarnka Ha C/IMYHO GMHAHCUCKO CPeaCTBO.

[OoKOoNKYy nocton objeKTnBeH AoKa3/MHAMKATOp Aeka baHKkaTa Hema Aa v
HaNaTM cUTe M3HOCKU WTO MM nobapyBa NO OCHOB HA BNOXKYBakaTa KOWULUTO
ce yyBaaT A0 AocCneBake (r1aBHMLUA M Kamata), Toraw ce npusHaBa 3aryba
nopaau owTeTyBarbe. M3HOCOT Ha 3arybata e passiMkata Mmery
CMeTKOBOACTBEHATa BPEAHOCT HA CPeACTBOTO M CerawHata BPeAHOCT Ha
OYeKyBaHUTE UAHW NapPUYHU TEKOBM, AUCKOHTUPAHU CNopes OpurnHaaHaTa
epeKTMBHa KamaTHa CTanka Ha CpeACcTBOTO (HagOMeCTNMB M3Hoc). M3HocoT
Ha 3arybaTa ce BK/ly4yBa BO OMIAHCOT Ha ycnex 3a nepuoaor.

Coctojba Ha KanuTajsHW B/IOXYBatba 3a KOM MOCTOM aKTMBEH nasap ce
COCTOM Of, BNOTOBW Kaj CneaHuTe NpaBHU Inua:

1. Ankanoung, AL, Ckonje
2. Makctun AL, Ckonje

3. Maknetpon Afl, Ckonje
4. betoH AAl, Ckonje

5. F'pannt AT, CKonje

1.114.000,00 peHapwu
179.000,00 peHapu
401.000,00 peHapwm
617.000,00 pgeHapu
802.000,00 pgeHapu

HedunHaHcnckm nHcTuTYumm - 3.113.000,00 geHapwm

Hema
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OTYlyBaHETO Ha B/OXKYyBaHbaTa
co cocTojba Ha 31.12.2016 .
BKyneH nsHoc Ha
HepeanusnpaHn o6MBKU
(3arybu) o KanuTtanHuTe
B/IOXKYBaHba €O cOCTOj6a Ha
31.12.2016r.

1.002.876,00 peHapwm
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